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language: English, abstract: All projects must take place within
an environment. The environment represents in this case, are
the external conditions that affect the development of any
project. Therefore these conditions may be economic, political,
DOWNLOAD e technological, or social. They make up the environment within

which any project operates. A project will in one way or the
other be impacted by these factors during the course of the
project cycle (Fewings, 2005). These factors will either impact
the project negatively or positively and in the long run affect
the completion of the project. In real scenarios in project
management, the external conditions are risk factors which
affect the completion of the project. They act as risk factors
because they will affect how the project is carried out. In the
case that these factors are not mitigated then it is not possible
to have a successful project (Halpin and Senior, 2010). People
and communities also stay within the environment.
Development initiatives when initiated have an effect on the
people who...
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